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The Management role is one of the most

roles in the collision
industry today. This course will cover not only
human behaviours but management theories

including Team Building, Maslow, SWOT, TOWS,

Pestle, Lean Thinking and much more.
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So called Mike-Ro-Chip because it is a condensed
learning of Mike Monaghan'’s 45-year teaching
and experience. The course is delivered in bite size
sessions of 1 hour and over 12 sessions, combining
all the elements of Mindset Performance to develop
individual capabilities with in-depth analysis of how
the mind works and why knowing it with regards
to self and managing others is critical.
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This course looks at

in

order to help bodyshop managers and owners create
a more efficient and motivated workforce that they
don’t have to micro-manage. Over a course of just 12
weeks, delegates will learn the science, psychology,
chemistry and conditioning behind human behaviour
and also be armed with modern day, powerful
management skills necessary to become the
superheroes at the forefront of a more enlightened
industry. There is an option to add a further 4 weeks
of 1-2-1 coaching for those delegates who need
further support or the owners would like
additional levels of development.
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Course content
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Course content continued
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12 sessions of 1 hour

Additional 4 sessions of 1 hour to reflect and go over past sessions

Remote live video conference sessions offer

a deeper level of learning and retention

Qm auto-motivate MIKE-RO-CHIPV1.0 8



Q) auto-motivate

About Mike

Mike Monaghan’s business career spans over 46 years in the collision
industry and over 25 years in business. In 2009 Mike completed the sale of
his successful Automotive Company Motor Vehicle Repairers Association
(MVRA) to a FTSE 100 company. Since 2009, Mike has been engaged
in several consulting and non-executive director roles in the UK and
Internationally for large and small organisations in both corporate and

SME sectors.

In 2015/16, Mike realised the high performance mindset development
being delivered to blue chip companies and sporting elite was the missing
jigsaw piece in the bodyshop environment. Mike began to modify the
world class motivational teachings and tailor it to the bodyshop industry
and launched Auto-Motivate.

Mike would describe himself as a natural giver and a person who likes to
help others and thrives on seeing them, and their businesses reach even
greater levels of success.
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If you would like to find out more or to
book a course please contact us on:

admin@auto-motivate.com

mike@auto-moﬁvate.com
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www.auto-motivate.com



